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•  Work time (BR) = 1197,5 h (46.9%) �
•  Work time (MMB) = 690,5 h (27%) �
•  Work time (TC) = 353,5 h (13.8%) �
•  Work time (FCC) = 241,5 h (9.4%) �
•  Work time (BO) = 48 h (1.9%) �
•  Work time (UV) = 23 h (0.9%) �
•  TOTAL = 2554 h�
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•  Number of active projects (2016): 68 �
•  Number of archived projects (2015-2016): 73 �
�
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PROJECTS�

•  Number of projects with significant issues: 4�
BR We are 90’s production / MMB badges / MMB colors / FCC New printed menu 2016 �

�
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•  Minimum quantity of items by project: 6 (FCC NEW MENU) �
•  Medium quantity of items by project: 16 (BR LACOSTE LIVE) �
•  Maximum quantity of items by project: 43 (MMB FND 2016) �

•  GLOBAL QUANTITY OF ITEMS produced (estimate): 1470�
�
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•  ABS PROCESSES & OPERATION (PDF) �
GOAL: Improve the print production quality standards �
 �
RESULTS: �

•  Cross team working with OUTLETS / ABS / PURCHASE DEPT. managing the suppliers. �
•  Step controls implementation (7 days a week) avoiding most of the human mistakes�

2 –PROCESSES & IMPROVEMENTS	  
Since February 2016 �

•  BEST PRACTICES FOR GRAPHIC DESIGNER (PDF) �
GOAL: Improve to the ABS’s team efficiency�
 �
RESULTS:�

•  Team members more independents�
•  Results more qualitative and creative (further improvements planned for 2016/2017) �
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•  SENIOR DESIGNER Position�
New hiring after several month of researches (with the strong support of HR Department).�
RESULTS: A “Right-hand man” helpful to improve the big projects’ workflow.�

3 – TEAM & HR MANAGEMENT	  
Since May & July 2016 �

•  JUNIOR DESIGN Position�
One year of training for the Intern, resulting on a permanent work contract �
RESULTS: The “Savoir-Faire” of ABS is secured�

•  FREELANCER Management �
4 freelancers: Video (outsourced since Dec. 2015), Photo (x2) and Illustration (x1) �
RESULTS: Costs reduction (regarding the former cost of the In-house Videographer) �

•  VIDEO PRODUCTION Insourcing �
ABS is now able to produce some VIDEO TEASERS in-house, without any freelancers’ support �
RESULTS: Significant costs reduction�
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•  VOL MARKETING & SALES DIRECTOR�
The arrival of Mrs Wu as a new Sales and Marketing Director is a great opportunity for ABS to deal 
with a new strategy, priorities and work instructions. A very positive situation to develop the skills of 
the ABS’s Team members, develop new technics of management and reach new great achievements. �

4 – NEW SUPERIOR	  
Since April 2016 �
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•  QUALITY CONTROL REINFORCEMENT�
In partnership with the Purchase Department, we plan to create a “list of failures” for our print 
suppliers. The goal is to figure out the level of quality of each of them and select the best ones.�

•  ABS TEAM ORGANISATION �
According the future Digital Strategy from Marketing and regarding the new VOL outlets opening, 
ABS will adapt his workflow, team organization and tasks assignment.�

•  NEW HIRING (Junior/Intern) �
According the future Digital Strategy from Marketing and regarding the new VOL outlets opening, 
ABS may need to hire a new Junior or Intern profile. To discuss with Marketing Director and according 
the existing budget.�

•  NEW MATERIAL REQUIRED�
To save a lot of time, regarding the recent design production, ABS needs a new powerful computer to 
produce the very big items (e.g: BR KT Board Table Booth, MMB FND Decoration and others big 
formats).�

�

4 – PLAN FOR THE NEXT 6 MONTHS	  
July > December 2016 �
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THANKS FOR READING �


